PREVAIL FEDERAL LLC

PF

CAPABILITIES STATEMENT

Consulting & Advisory

« Strategic planning & organizational improvement
* Process analysis & workflow redesign

« Policy development & implementation

» Performance management & metrics

» Management consulting across sectors

Procurement & Acquisition Support
» Market research & acquisition strategy

« Solicitation preparation & management

» Source selection evaluation support

* FAR/DFARS contract administration

« Vendor performance oversight

Operational & Facilities Support

« Facilities support & maintenance coordination
* Custodial & grounds service management

* Logistics & moving services

* Environmental & waste management

« Site operations support

Project & Program Management

» PMI-aligned project lifecycle management
* Integrated master schedule development
« Risk register management & mitigation

« Stakeholder reporting & communication

* EVM support & baseline control

Administrative & Mission Support

» Executive & office administrative services
* Records management & document control
» Meeting facilitation & coordination

« Travel, logistics & calendar management
« Data entry & information management

Staffing & Workforce Solutions
« Staff augmentation & temp-to-perm

» Administrative & technical placement
» Onboarding & clearance coordination
» Workforce transition planning

* Training delivery support

SAM.gov Registered ¢ Small Business ¢« FAR/DFARS

Legal Name
Business Type
EIN

SAM.gov Status
UEI

CAGE Code
Phone

Email

Address

Point of Contact

Response Time

Compliant

Prevail Federal LLC
LLC — Small Business
42-3017144

O Active / Registered
Pending

Pending

+1 (786) 627-5119

admin@prevailfederal.
com

1621 Central Ave
Cheyenne, WY 82001

Vladimir Panchenko
Managing Member

1 Business Day

O Small Business (SB) — Active

HUBZone — Pursuing
SBA 8(a) — Planned

[0 FAR/DFARS Compliant — Active

* 541611 — Management Consulting

* 541519 — Other Computer Services
» 561210 — Facilities Support Services
* 561730 — Landscaping Services

* 484121 — Freight Trucking
Long-Distance TL

* 562111 — Solid Waste Collection
* 562998 — Miscellaneous Waste Mgmt

» 237310 — Highway, Street & Bridge
Construction

» 238990 — All Other Specialty Trade
Contractors

* 562991 — Septic Tank & Related
Services

* 541690 — Scientific & Technical
Consulting

* 541214 — Payroll Services
* 561320 — Temporary Staffing
* 561740 — Carpet & Upholstery Cleaning

* 484210 — Household Goods Moving

* 562112 — Hazardous Waste Collection

* 611430 — Professional Development
Training

* 237990 — Other Heavy Civil Engineering

* 236220 — Commercial Building
Construction

* 541512 — Computer Systems Design

* 541990 — All Other Professional Services
» 561310 — Executive Search Services
* 561790 — Other Building Services

» 488510 — Freight Transportation
Arrangement

* 562119 — Other Waste Collection
* 611710 — Educational Support Services

* 238910 — Site Preparation Contractors

*» 488190 — Other Air Transportation
Support
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* 541513 — Computer Facilities Mgmt

* 561110 — Office Administrative Services
* 561720 — Janitorial Services

* 484110 — General Freight Trucking
(Local)

* 492110 — Couriers & Express Delivery

* 562910 — Remediation Services
* 611699 — Other Schools & Instruction

*» 238210 — Electrical Contractors

* 561621 — Security Systems Services



